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AD▼IK
TPM CIRCLE NO :- ACTIVITY KK QM PM JH SHE OTPM DM E & T KAIZEN

IDEA 

SHEET

TPM CIRCLE NAME : LOSS NO./STEP

Plant : P14 DEPT : HR RESULT AREA C Q P P, C S M, D P, C M

CELL :- Admin CELL NAME : Garden Area M/C STAGE: OPERATION:

KAIZEN THEME : KAIZEN IDEA :

To Improve Garden Area Improve Garden Area BENCHMARK: NA

TARGET:

KAIZEN START: 01.07.2018

PROBLEM PRESENT STATUS : COUNTERMEASURE: TARGET DATE: 15.07.2018

There is no Plants in Garden Entrance Plantation made in the form Ashoka Chakra KAIZEN FINISH: 15.07.2018

TEAM MEMBERS:

Manash K P Mallappa

WHY-WHY ANALYSIS: BEFORE AFTER Subramani G Ponnappa M E

Why1:- There is no Plants in Garden Entrance 

Why2:- Not Planned during land scraping

BENEFITS:-

1.. Garden Area Increased

2. Entrance become beautifully planted

KAIZEN SUSTAINANCE

WHAT TO DO:-

HOW TO DO:

As per work instruction ..

FREQUENCY:

Weekly

ROOT CAUSE RESULTS: SCOPE & PLAN FOR HORIZONTAL DEPLOYMENT
Not Planned during land scraping No Plantation Plantation Done SR. No CELL/ 

PRODUC

T

TDC RESP. STATUS

1 ------- ------- completed

REGISTRATION NO.: 15.07.2018 2

DATE: 15.07.2018

REGISTERED BY: Mr. Manash KP HD SCOPE INFORMATION IN OTHER PLANT

MANGERS SIGN: Mr. Subramani G SR. No Plant WHEN WHOM STATUS


